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Are There Manufacturing Worker  

Skills Gaps In Our Region?  
 



2 

Participating Manufacturers  

Sarasota County  

ÅAllied Flex Technologies, Walt 
Mainberger  

ÅAdams Group, Barbara Hormann  

ÅAtlantic Mold, Jennifer Behrens -Schmidt  

ÅGulf Coast Signs, Hidayet Kutat  

ÅKHS, Jennifer Rains 

ÅMulletõs Aluminum, Nate Yoder 

ÅOctex, Kristin Smith  

ÅPGT, Brian Lingle 

ÅPPI Technologies, Stuart Murray  

ÅSAMA, Peter Straw  

ÅSun Hydraulics, Greg Glass  

ÅCavanaugh Company, Jim 
Cavanaugh  

ÅTervis, Alicia Larkins 

ÅWeber Manufacturing, Sam Prost  

Manatee County  

ÅAir Products, Mark Evans  

ÅMarine Concepts, Matt 
Chambers  

ÅPierce Manufacturing, Donna 
Peregoff  

ÅTeak Decking, Michael Havey  

ÅVeeThree Electronics, Bill Allen  

ÅxByte Technologies, Dianne Callis  
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ÅCEO/Owner/President 
(8) 

ÅHuman Resources 
Manager (8)  

ÅPlant or Engineering 
Manager (3)  

ÅMarketing Manager (1)  

30 Minute 
Telephone 
In Depth 

Interviews 
N=20 
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Research Objectives  

ÅAre manufacturers 
experiencing skills gaps?  

ÅFor what types of skills?  

ÅHow are they coping 
today?  

ÅWhat are the causes?  

ÅWhat are the solutions?  

Persisting 
skills 

gaps?  



The Skills Gap 

The Problem  

Possible Causes  

Recommended Solutions  



The Problem  
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Are you currently experiencing a skills 

gap for workers in your business?   
 

 

 

 

 

 

 

 

 



8 

100% of Manufacturers Say There Is a 

Gap!  

20: 

100% 

 0 : 

 0% 
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Are you currently experiencing a skills 

gap for workers in your business? If yes, 

please describe the specific skills.  
 

 

 

 

 

 

 

 

 



10 

Skills Needed ð Sarasota County  

Manufacturer  Needed Skills  

Atlantic Mold  

 

Coordinate Measuring  Machine (CMM) Programming 

(Quality  Inspection) , Industrial Equipment Repair and 

Maintenance (Not Operation), Industrial Sheet Metal 

Fabrication (Steel or Aluminum)  

Tervis Quality Engineering  and Auditing , IT Business Analysts 

Adams Group  Wood Machining,  Solid Surface Fabrication, Metal 

Finishing, Finish Carpentry, Mechanical Engineering, 

Project Management, Soft Skills  

PGT Industrial  Maintenance, Facilities Maintenance, Tool and 

Die Makers, CNC Machining, Skills Trade: Electricians, 

Carpenters, Plumbers, Soft Skills  

Sun 

Hydraulics  

CNC  Machining, Soft Skills  

Gulf Coast 

Signs 

Fabricating (with Aluminum Welding),  Painting, Crane 

Drivers, Soft Skills 
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Skills Needed ð Sarasota County  

Manufacturer  Needed Skills  

Cavanaugh  

 

CNC  Machining, Tool and Die Making, Sales, Basic Skills, 

Shop Skills 

Mulletõs 

Aluminum  

Project  Managers, Soft Skills  

Weber  Brown  & Sharpe Machining, Basic Skills, Soft Skills  

Allied Flex  Machine Design and Assembly , Machine Control 

Systems and Programming  

SAMA Predictive and Maintenance Analytics,  Quality 

Assurance, Logistics, Precision Machining, Welding  

Octex  Managerial, Process Technicians  (Change out molds on 

machines), CNC Machining  

PPI Programmable  Logic Programmers (PLP), Soft Skills, Basic 

Skills (Mechanical and Electrical)  

KHS Electrical  Assembly, Panel Building (Electronic 

Components), Mechanical Engineering (OEM), Welders, 

Machine Assembler, Basic Skills (Mechanical Aptitude)  
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 Skills Needed ð Manatee County  

Manufacturer  Needed Skills  

Pierce  

 

Brake Press Operating/Machining, Aluminum (Not Steel) 

Welding, Metal and Welding Fabrication, Basic  Skills, Soft 

Skills, Shop Skills 

Marine  

Concepts  

CNC Machinists  (Five Axis), Carpenters, Laminators, Mold 

and Plug Detailers (New mill coming soon), Basic Skills, 

Soft Skills 

Air Products  Craft  People, Welders (Aluminum), Manufacturing 

Technicians, Soft Skills 

Teak Decking  Soft Skills and Basics of Manufacturing  

VeeThree  Soldering (Electronic),  Design and Build Shop People, 

Soft Skills 

xByte  Computer  Hardware Skills for Networks (Building Server 

Equipment not Software), Technical Sales, Soft Skills  



Foundational 
Skills 

Soft Skills Technical Skills 



Foundational 
Skills 
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Skills Needed ð Sarasota County  

Manufacturer  Needed Skills  

Atlantic Mold  

 

Coordinate Measuring  Machine (CMM) Programming 

(Quality  Inspection) , Industrial Equipment Repair and 

Maintenance (Not Operation), Industrial Sheet Metal 

Fabrication (Steel or Aluminum)  

Tervis Quality Engineering  and Auditing , IT Business Analysts 

Adams Group  Wood Machining,  Solid Surface Fabrication, Metal 

Finishing, Finish Carpentry, Mechanical Engineering, 

Project Management, Soft Skills  

PGT Industrial  Maintenance, Facilities Maintenance, Tool and 

Die Makers, CNC Machining, Skills Trade: Electricians, 

Carpenters, Plumbers, Soft Skills  

Sun 

Hydraulics  

CNC  Machining, Soft Skills  

Gulf Coast 

Signs 

Fabricating (with Aluminum Welding),  Painting, Crane 

Drivers, Soft Skills 
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Skills Needed ð Sarasota County  

Manufacturer  Needed Skills  

Cavanaugh  

 

CNC  Machining, Tool and Die Making, Sales, Basic Skills, 

Shop Skills 

Mulletõs 

Aluminum  

Project  Managers, Soft Skills  

Weber  Brown  & Sharpe Machining, Basic Skills, Soft Skills 

Allied Flex  Machine Design and Assembly , Machine Control 

Systems and Programming  

SAMA Predictive and Maintenance Analytics,  Quality 

Assurance, Logistics, Precision Machining, Welding  

Octex  Managerial, Process Technicians  (Change out molds on 

machines), CNC Machining  

PPI Programmable  Logic Programmers (PLP), Soft Skills, Basic 

Skills (Mechanical and Electrical)  

KHS Electrical  Assembly, Panel Building (Electronic 

Components), Mechanical Engineering (OEM), Welders, 

Machine Assembler, Basic Skills (Mechanical Aptitude)  
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 Skills Needed ð Manatee County  

Manufacturer  Needed Skills  

Pierce  

 

Brake Press Operating/Machining, Aluminum (Not Steel) 

Welding, Metal and Welding Fabrication, Basic  Skills, 

Soft Skills, Shop Skills 

Marine  

Concepts  

CNC Machinists  (Five axis), Carpenters, Laminators, Mold 

and Plug Detailers (New mill coming soon), Basic Skills, 

Soft Skills 

Air Products  Craft  People, Welders (Aluminum), Manufacturing 

Technicians, Soft Skills 

Teak Decking  Soft Skills and Basics of Manufacturing  

VeeThree  Soldering (Electronic),  Design and Build Shop People, 

Soft Skills 

xByte  Computer  Hardware Skills for Networks (Building Server 

Equipment not Software), Technical Sales, Soft Skills  
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Basic/Foundational Manufacturing Skills  

Å Students lack a basic manufacturing skills set in skills like 

mathematics  and blueprint reading  

Å òSchools arenõt teaching enough blueprint reading.  
Welders need to pass some assembly required blueprint 

reading and they struggle with that.ó 

Å òThe fundamental math skills, the adding of fractions and 

numbers.  Those types of things would be very basic 
among all manufacturing companies.ó 
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Basic Trade Skills  

Å Students lack a basic trade skills set  

Å òBeing able to use tools, screwdrivers, drills, saws, these 
types of things should be common ground.ó 

Å òWe have been able to find people that might be able to 

design and engineer parts and people who can run a mill 

but there are very few old shop people who can look at 

something, design it and transform it into an actual piece.ó 
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No More Shop Classes  

Å Basic shop classes arenõt being taught in middle and high 

school  

Å òWhen I was in school you had home economics and 

wood machining.  You learned the basics of equipment 

like that and then shop was called shop.  They cut this off 

years ago.ó 
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Donõt Understand Manufacturing 

Business 

Å Business basics like taxes and payroll are not understood  

Å òThey think itõs money the company is taking.  They donõt 
understand it is taxes.ó 

 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 



Soft Skills 
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Skills Needed ð Sarasota County  

Manufacturer  Needed Skills  

Atlantic Mold  

 

Coordinate Measuring  Machine (CMM) Programming 

(Quality  Inspection) , Industrial Equipment Repair and 

Maintenance (Not Operation), Industrial Sheet Metal 

Fabrication (Steel or Aluminum)  

Tervis Quality Engineering  and Auditing , IT Business Analysts 

Adams Group  Wood Machining,  Solid Surface Fabrication, Metal 

Finishing, Finish Carpentry, Mechanical Engineering, 

Project Management, Soft Skills 

PGT Industrial  Maintenance, Facilities Maintenance, Tool and 

Die Makers, CNC Machining, Skills Trade: Electricians, 

Carpenters, Plumbers, Soft Skills 

Sun 

Hydraulics  

CNC  Machining, Soft Skills 

Gulf Coast 

Signs 

Fabricating (with Aluminum Welding),  Painting, Crane 

Drivers, Soft Skills 
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Skills Needed ð Sarasota County  

Manufacturer  Needed Skills  

Cavanaugh  

 

CNC  Machining, Tool and Die Making, Sales, Basic Skills, 

Shop Skills 

Mulletõs 

Aluminum  

Project  Managers, Soft Skills 

Weber  Brown  & Sharpe Machining, Basic Skills, Soft Skills 

Allied Flex  Machine Design and Assembly , Machine Control 

Systems and Programming  

SAMA Predictive and Maintenance Analytics,  Quality 

Assurance, Logistics, Precision Machining, Welding  

Octex  Managerial, Process Technicians  (Change out molds on 

machines), CNC Machining  

PPI Programmable  Logic Programmers (PLP), Soft Skills, Basic 

Skills (Mechanical and Electrical)  

KHS Electrical  Assembly, Panel Building (Electronic 

Components), Mechanical Engineering (OEM), Welders, 

Machine Assembler, Basic Skills (Mechanical Aptitude)  
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 Skills Needed ð Manatee County  

Manufacturer  Needed Skills  

Pierce  

 

Brake Press Operating/Machining, Aluminum (Not Steel) 

Welding, Metal and Welding Fabrication, Basic  Skills, Soft 

Skills, Shop Skills 

Marine  

Concepts  

CNC Machinists  (Five Axis), Carpenters, Laminators, Mold 

and Plug Detailers (New mill coming soon), Basic Skills, 

Soft Skills 

Air Products  Craft  people, Welders (Aluminum), Manufacturing 

Technicians, Soft Skills 

Teak Decking  Soft Skills and Basics of Manufacturing  

VeeThree  Soldering (Electronic),  Design and Build Shop People, 

Soft Skills 

xByte  Computer  Hardware Skills for Networks (Building Server 

Equipment not Software), Technical Sales, Soft Skills 



26 

No Manufacturing Mindset  

Å Students have an unrealistic mindset for manufacturing jobs  

Å òThey think they can make $30 an hour immediately.  They 
get that after experience.  They need to have a mindset of 

the types of jobs available .  Schools are not facilitating this 

mental skill set.ó 

Å òThey are looking for a job that doesnõt exist and when 

there is a job that does exist they donõt want to take it.  You 

have to get them exposure to it so they have a passion for 

it.ó 
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No Manufacturing Mindset  

Å High schools are not doing enough to put kids on vocational 

pathways to manufacturing early enough  

Å òIn Pennsylvania when you get to tenth grade you choose 

whether youõre heading down the academic path or 

going vocationally.  Theyõre not plugging those kids in early 

enough.  They wait until theyõve graduated high school 

and then decide and itõs too late.ó 

Å òI think we need to show these young kids that you can 

work in manufacturing and be successful and make a lot 

of money doing it.ó 
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No Manufacturing Mindset  

Å High schools and parents in our region are not showing kids 

the incredible opportunities they have in manufacturing  

Å òThe Florida mindset that you go to school to be a doctor 

or lawyer comes from parents.  It is difficult to break.  These 

kids donõt know they can make $150K as a programmer 

with a two year degree. ó 
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Lack of Communications Skills  

Å Candidates donõt know how to present themselves  

Å òIt is amazing how many young people come through the 
door who have not learned resume building, application 

filling out and how to interview.ó 

Å òYounger workforce needs to learn communications, 

professionalism and respect.  Time management, 

emotional EQ, face to face communications.  These are 

lacking.ó 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 


