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Participating Manufacturers

Sarasota County Manatee County

Aallied Flex Technologies, Walt AAir Products, Mark Evans

Mainberger AMarine Concepts, Matt
AAdams Group, Barbara Hormann Chambers
AAtlantic Mold, Jennifer Behrens -Schmidt APierce Manufacturing, Donna
AGuUIf Coast Signs, Hidayet Kutat Peregoff .
AKHS, Jennifer Rains ATeak Decking, Michael Havey
AMul | et s Al umi num, Ndte Yoder AVeeThree Electronics, Bill Allen
AOctex, Kristin Smith AxByte Technologies, Dianne Callis
APGT, Brian Lingle
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APPI Technologies, Stuart Murray
ASAMA, Peter Straw
ASun Hydraulics, Greg Glass

ACavanaugh Company, Jim
Cavanaugh

ATervis, Alicia Larkins
Aweber Manufacturing, Sam Prost
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A CEO/Owner/President \
(8)
slisielpienniss - AHuman Resources
Den Manager (8)
arvie A Plant or Engineering
i Manager (3)
A Marketing Manager (1) j
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Research Objectives

A Are manufacturers \
experiencing skills gaps?

DA
°I | AFor what types of skills?
AHow are they coping
today?
Uall

AWhat are the causes?
AWhat are the solutions? j

KEMPTON

Marketing Research Association RESEARCH AND PLANNING




Marketing Research Association

The Skills Gap

“ The Problem

I Possible Causes
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Are you currently experiencing a skills
gap for workers In your business?
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100% of Manufacturers Say There Is a

Marketing Research Association

Gap!
| |
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100% 0%
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Are you currently experiencing a skills
gap for workers in your business? If yes,
please describe the specific skills.
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Skills Needed 0 Sarasota County

Manufacturer
Atlantic Mold

Tervis
Adams Group

PGT

Sun
Hydraulics

Gulf Coast
Signs

Marketing Research Association

Needed Skills

Coordinate Measuring Machine (CMM) Programming
(Quality Inspection) , Industrial Equipment Repair and
Maintenance (Not Operation), Industrial Sheet Metal
Fabrication (Steel or Aluminum)

Quality Engineering and Auditing , IT Business Analysts

Wood Machining, Solid Surface Fabrication, Metal
Finishing, Finish Carpentry, Mechanical Engineering,
Project Management, Soft Skills

Industrial Maintenance, Facilities Maintenance, Tool and
Die Makers, CNC Machining, Skills Trade: Electricians,
Carpenters, Plumbers, Soft Skills

CNC Machining, Soft Skills

Fabricating (with Aluminum Welding), Painting, Crane
Drivers, Soft Skills
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Skills Needed 0 Sarasota County

Manufacturer Needed Skills
Cavanaugh CNC Machining, Tool and Die Making, Sales, Basic Skills,

Shop Skills

Mul | et 0 ¢ Project Managers, Soft Skills

Aluminum

Weber Brown & Sharpe Machining, Basic Skills, Soft Skills

Allied Flex Machine Design and Assembly , Machine Control
Systems and Programming

SAMA Predictive and Maintenance Analytics, Quality
Assurance, Logistics, Precision Machining, Welding

Octex Managerial, Process Technicians (Change out molds on
machines), CNC Machining

PPI Programmable Logic Programmers (PLP), Soft Skills, Basic
Skills (Mechanical and Electrical)

KHS Electrical Assembly, Panel Building (Electronic

Components), Mechanical Engineering (OEM), Welders,
Machine Assembler, Basic Skills (Mechanical Aptitude)



Skills Needed o0 Manatee County

Manufacturer
Pierce

Marine
Concepts

Air Products

Teak Decking
VeeThree

xByte

Marketing Research Association

Needed Skills

Brake Press Operating/Machining, Aluminum (Not Steel)
Welding, Metal and Welding Fabrication, Basic  Skills, Soft
Skills, Shop Skills

CNC Machinists (Five Axis), Carpenters, Laminators, Mold
and Plug Detailers (New mill coming soon), Basic Skills,
Soft Skills

Craft People, Welders (Aluminum), Manufacturing
Technicians, Soft Skills

Soft Skillsand Basics of Manufacturing

Soldering (Electronic), Design and Build Shop People,
Soft Skills

Computer Hardware Skills for Networks (Building Server
Equipment not Software), Technical Sales, Soft Skills
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Foundational
Skills
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Skills Needed 0 Sarasota County

Manufacturer
Atlantic Mold

Tervis
Adams Group

PGT

Sun
Hydraulics

Gulf Coast
Signs

Marketing Research Association

Needed Skills

Coordinate Measuring Machine (CMM) Programming
(Quality Inspection) , Industrial Equipment Repair and
Maintenance (Not Operation), Industrial Sheet Metal
Fabrication (Steel or Aluminum)

Quality Engineering and Auditing , IT Business Analysts

Wood Machining, Solid Surface Fabrication, Metal
Finishing, Finish Carpentry, Mechanical Engineering,
Project Management, Soft Skills

Industrial Maintenance, Facilities Maintenance, Tool and
Die Makers, CNC Machining, Skills Trade: Electricians,
Carpenters, Plumbers, Soft Skills

CNC Machining, Soft Skills

Fabricating (with Aluminum Welding), Painting, Crane
Drivers, Soft Skills
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Skills Needed 0 Sarasota County

Manufacturer
Cavanaugh
Mul | et 0 ¢
Aluminum
Weber

Allied Flex
SAMA

Octex

PPI

KHS

Needed Skills

CNC Machining, Tool and Die Making, Sales, Basic Skills,
Shop Skills

Project Managers, Soft Skills

Brown & Sharpe Machining, Basic Skills, Soft Skills

Machine Design and Assembly , Machine Control
Systems and Programming

Predictive and Maintenance Analytics, Quality
Assurance, Logistics, Precision Machining, Welding

Managerial, Process Technicians (Change out molds on
machines), CNC Machining

Programmable Logic Programmers (PLP), Soft Skills, Basic
Skills (Mechanical and Electrical)

Electrical Assembly, Panel Building (Electronic
Components), Mechanical Engineering (OEM), Welders,
Machine Assembler, Basic Skills (Mechanical Aptitude)



Skills Needed o0 Manatee County

Manufacturer
Pierce

Marine
Concepts

Air Products

Teak Decking
VeeThree

xByte

Marketing Research Association

Needed Skills

Brake Press Operating/Machining, Aluminum (Not Steel)
Welding, Metal and  Welding Fabrication, Basic Skills,
Soft Skills, Shop Skills

CNC Machinists (Five axis), Carpenters, Laminators, Mold
and Plug Detailers (New mill coming soon), Basic Skills,
Soft Skills

Craft People, Welders (Aluminum), Manufacturing
Technicians, Soft Skills

Soft Skillsand Basics of Manufacturing

Soldering (Electronic), Design and Build Shop People,
Soft Skills

Computer Hardware Skills for Networks (Building Server
Equipment not Software), Technical Sales, Soft Skills
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Basic/Foundational Manufacturing Skills

A Students lack a basic manufacturing skills set in skills like
mathematics and blueprint reading

A 0Schools arendt teaching enough
Welders need to pass some assembly required blueprint
reading and they struggle with

A d0The fundamental math skill s, t
numbers. Those types of things would be very basic
among al l manufacturing compani
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Basic Trade Skills

A Students lack a basic trade skills set

A oOBeing able to use tools, screw
types of things should be commo

A OWe have been able to find peop
design and engineer parts and people who can run a mill
but there are very few old shop people who can look at
somet hing, design 1t and transf
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No More Shop Classes

A Basicshopclasses ar endt being taught in
school
A OWhen | was in school you had h

wood machining. You learned the basics of equipment
like that and then shop was called shop. They cut this off
years ago. O
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Donot Under st and Mart
Business

A Business basics like taxes and payroll are not understood

A d0They think itds money the comp
under stand it I s taxes. O
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Skills Needed 0 Sarasota County

Manufacturer
Atlantic Mold

Tervis
Adams Group

PGT

Sun
Hydraulics

Gulf Coast
Signs

Marketing Research Association

Needed Skills

Coordinate Measuring Machine (CMM) Programming
(Quality Inspection) , Industrial Equipment Repair and
Maintenance (Not Operation), Industrial Sheet Metal
Fabrication (Steel or Aluminum)

Quality Engineering and Auditing , IT Business Analysts

Wood Machining, Solid Surface Fabrication, Metal
Finishing, Finish Carpentry, Mechanical Engineering,
Project Management,  Soft Skills

Industrial Maintenance, Facilities Maintenance, Tool and
Die Makers, CNC Machining, Skills Trade: Electricians,
Carpenters, Plumbers, Soft Skills

CNC Machining, Soft Skills

Fabricating (with Aluminum Welding), Painting, Crane
Drivers, Soft Skills
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Skills Needed 0 Sarasota County

Manufacturer Needed Skills
Cavanaugh CNC Machining, Tool and Die Making, Sales, Basic Skills,

Shop Skills

Mul | et 0 < Project Managers, Soft Skills

Aluminum

Weber Brown & Sharpe Machining, Basic Skills, Soft Skills

Allied Flex Machine Design and Assembly , Machine Control
Systems and Programming

SAMA Predictive and Maintenance Analytics, Quality
Assurance, Logistics, Precision Machining, Welding

Octex Managerial, Process Technicians (Change out molds on
machines), CNC Machining

PPI Programmable Logic Programmers (PLP), Soft Skills, Basic
Skills (Mechanical and Electrical)

KHS Electrical Assembly, Panel Building (Electronic

Components), Mechanical Engineering (OEM), Welders,
Machine Assembler, Basic Skills (Mechanical Aptitude)



Skills Needed o0 Manatee County

Manufacturer
Pierce

Marine
Concepts

Air Products

Teak Decking
VeeThree

xByte

Marketing Research Association

Needed Skills

Brake Press Operating/Machining, Aluminum (Not Steel)
Welding, Metal and Welding Fabrication, Basic  Skills,Soft
Skills, Shop Skills

CNC Machinists (Five Axis), Carpenters, Laminators, Mold
and Plug Detailers (New mill coming soon), Basic Skills,
Soft Skills

Craft people, Welders (Aluminum), Manufacturing
Technicians, Soft Skills

Soft Skills and Basics of Manufacturing

Soldering (Electronic), Design and Build Shop People,
Soft Skills

Computer Hardware Skills for Networks (Building Server
Equipment not Software), Technical Sales,  Soft Skills
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No Manufacturing Mindset

A Students have an unrealistic mindset for manufacturing jobs
A o0They think they can make $30 a

get that after experience. They need to have a mindset of
the types of jobs available . Schools are not facilitating this
mental skill set. o

A dThey are | ooking for a job tha
there I's a jJjob that does exi st
have to get them exposure to it so they have a passion for
It .0
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No Manufacturing Mindset

A High schools are not doing enough to put kids on vocational
pathways to manufacturing early enough

Aodln Pennsylvania when you get t
whet her youodore heading down the
going vocationally. Theydore no
enough. They wait until theyov
and then decide and 1 tds too | a

Aol think we need to show these
work in manufacturing and be successful and make a lot
of money doing it. oo
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No Manufacturing Mindset

A High schools and parents in our region are not showing kids
the incredible opportunities  they have in manufacturing

A 0 T hForida mindset that you go to school to be a doctor
or lawyer comes from parents. It is difficult to break. These

kids dondét know they can make $
with a two year degree. 0
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Lack of Communications Skills

A Candidates dondt know hotheniselveppr esent

A 0 listamazing how many young people come through the
door who have not learned resume building, application
firl1l 11 ng out and how to Intervie

A odYounger workforce needs to | ea
professionalism and respect. Time management,
emotional EQ, face to face communications. These are
| acking. o
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